[bookmark: _Hlk497134797]LOVRO BOLJAT
Remote | +
[bookmark: _Hlk21197418]SEEKING: SENIOR PRODUCT DESIGNER
[bookmark: _Hlk126768669]Senior Product (UX/UI) Designer with 5+ years of experience specializing in complex web application and native mobile app design. I excel at helping companies create highly functional, usable and delightful digital products in both B2B and B2C areas, from small startups that need product design from start to end, or established corporations that need to simplify and redesign their bulky systems. I am a proactive problem-solver, who loves to break complex problems down to first principles and architect simple and elegant solutions. 
· Expert in all stages of design thinking: Qualitative and quantitative research, analysis and problem definition, requirements gathering, solution ideation ranging from conceptual through wireframes to detailed UI mockups, creating interactive prototypes, usability testing, creating UI design systems.
· Professional background in graphic design and illustration, I have mastered the principles of aesthetics and visual design, and I apply them to deliver beautiful and accessible UI foundations, icons, typography and components.
· Proficient in Front-end and Back-end development, I can apply my skills in delivering technically feasible designs, as well as in seamless collaboration with developers.
· Experience working in Agile teams. I love working in dynamic, cross-functional teams where I can enable team members through collaboration and brainstorming sessions.
· Excellent verbal and written communication skills. Confident in business correspondence, able to make presentations to stakeholders, proficient in facilitating collaborative workshops to increase team inputs and stakeholder engagement.
EXPERTISE | KEY SKILLS

UX Design
[bookmark: _Hlk126656443]User Research
User Journeys
Information Architecture
Mental Models
Solution Ideation
UI Design
Wireframing
Usability Testing
Prototyping
Design Systems
Atomic Design
Tools
Figma · Sketch
Adobe XD · Azure
InVision · Framer
Miro · Figjam
Usertesting · Maze · Hotjar
Front-end
HTML · CSS
JavaScript
React · Vue (beginner)
Node JS · Mongo DB
Git & GitHub
Other/PM
Design Sprints
Workshop Facilitation
Agile · Scrum
Jira · Confluence
Storybook
WORK EXPERIENCE 
DELL TECHNOLOGIES	JAN 2022 – MAR 2023
SENIOR PRODUCT DESIGNER
Worked on a complete redesign of the Dell "Offers and Subscriptions" workflow, a cluster of apps that enable Dell's customers onboard and subscribe to various services. Business analytics have shown that our apps are too complex to use, with the Rate Card creation sometimes taking up to 12 weeks. Our goal was to simplify and speed up this process.	 
· Reduced the overall work rate time down to 50% by designing a creative, all-in-one solution that simplifies the information architecture and shortens the user journey.
· Achieved stakeholders' shared understanding of the current user journey, by analysing complex business and technical requirements, creating service design blueprints, ecosystem maps and user journeys.
· Delivered solutions for 5 features with conceptual user journeys, low fidelity wireframes, high-fidelity wireframes and mockups.
· Validated solutions with interactive prototypes containing over 200 screens in total, with advanced features like hover states, smart animation for better explanation.
· Improved developer handoff with over 100 highly-detailed, annotated mockups.
[bookmark: _Hlk126666543]ESW (ESHOP WORLD)	JULY 2022 - SEP 2022
DESIGN SYSTEM SPECIALIST	 
Merged three, outdated design system libraries into a single source of truth library. Analysed existing components and compared to UX best practices in order to achieve better user experience for our users, as well as designers. Implemented new design tokens and UI components ranging from atoms to whole organisms.
· Created over 40 design system components with over 1000 different variants for states and styles, by using advanced Figma organization, auto-layout and variant features.
· Created a Research and analysis framework for a holistic analysis of components, also to be used by future designers.
· Implemented documentation for the new design system in Atlassian Confluence by analysing over 10 design systems from world's top companies.
· Improved designers' speed of use and satisfaction of using the design system by 80%, by performing surveys and organizing component properties in Figma.
· Automatized adoption of our base design system to future, client design systems by applying tokenization in Figma and JSON.
DEANTA GLOBAL	APR 2021 – JAN 2022
LEAD PRODUCT (UX/UI) DESIGNER & FRONT-END DEVELOPER	 
Took over the lead of product redesign of a publishing and project management B2B SaaS platform intended for publishing companies. This platform consists of features that enable publishers to deliver print products through all stages of publishing: project strategy and management, editing books and articles, exporting to InDesign and other formats used in publishing. It had a 12+ years old design with complex user flows, information architecture and repulsive visual style.
· [bookmark: _Hlk126752578]Defined user needs and requirements for over 10 features, by performing discovery workshops with stakeholders, clients and users.
· Delivered designs for complex user journeys with sometimes over 13 user roles.
· Implemented a design system library with over 50 elements in Figma and created complementary documentation in Atlassian Confluence.
· Improved my requirements gathering and user story mapping skills by helping product owners.
· Mentored junior designers on UX/UI best practices, design system components and patterns.
· Improved consistency of UI components in production by applying pixel perfect CSS styles.
HIBERNIA COLLEGE	JAN 2020 – APR 2021
LEAD PRODUCT (UX/UI) DESIGNER & FRONT-END DEVELOPER	 
Spearheaded the redesign process of Hibernia College's outdated VLE (Virtual Learning Environment) platform, used by the students to access and consume learning content, schedule assignments, take assessments and handle other academic activities. Our redesign gained approval rate of 95% and helped in the multi-million euro acquisition deal. Also worked on several complementary apps such as a brand-new Student Portal, Portfolio app and a Collaboration/Community app.
· Won a prestigious "Irish Education Award" for the Best Use of Technology by applying user-centred design process to.
· Shortened user journey steps on average by 30% by applying creative solutions to overcome technical IA constraints of the Moodle CMS.
· Gained insight into user flows by conducting surveys, user interviews, contextual inquiries and Matomo analytics.
· Enabled the wide team of stakeholders (corporate, faculty, staff) to gain understanding of how users' actual mental models differ from app's current state mental model.
· Aligned the application's mental model with that one of users, by improving the information architecture, navigation and the flow of screens.
· Delivered solutions in form of lo-fi, hi-fi wireframes and pixel perfect mockups, validating each iteration with user testing.
· Implemented accessibility requirements into new designs for people with various disabilities by collaborating with accessibility experts, testing designs with simulation glasses and following a11y guidelines. as well as working with users with disabilities.
· Created a simple design system library that works with predefined components from the Moodle CMS.
FREELANCE	JAN 2015 – JAN 2020
PRODUCT (UX/UI) DESIGNER, WEB DESIGNER	 
Delivered creative Product (UX/UI) design solutions for a great number of clients. Performed UX/UI audits and designs for over 10 CMS websites and applications, created high-fidelity Mockups for over 15 marketing websites and designs for 3 mobile native apps.
· [bookmark: _Hlk126666888]Delivered high fidelity Mockups of over 15 marketing websites, by applying storytelling and customer acquisition techniques.
· Achieved fast turnover for multiple projects by using Design Sprints methods and facilitating discovery and brainstorming sessions.
· Successfully achieved team alignment by performing discovery of stakeholder and tech requirements, conducting user interviews, heuristic analysis, competitor analysis and web analytics.
· Consistently improved usability of apps by analysing and creating information architecture, site maps, sketching user flows and interaction models.
· Validated solutions with interactive prototypes, usability testing, A/B testing, remote testing with Usertesting and Maze.
· Implemented design systems with highly performant UI components, foundations, by using Atomic Design principles and UX/UI best practices.
· Delivered over 300 digital (web design, landing pages, web banners, social media posts, TV screens) and print designs (POS materials, packaging, displays, environmental signage).
· Created over 100 creative illustrations, icons and other digital design assets for marketing and production purposes.
TOWN TALES ZAGREB	APR 2017
PRODUCT DESIGNER	 
Created first-ever sightseeing game in Croatia from the ground up. The game aims to introduce tourists and residents to the interesting destinations within the city of Zagreb.
· [bookmark: _Hlk126829732]Created concept, content and visual artwork in order to develop a unique card game full of exhilarating activities for the users.
· Gained critical insights into users' (travellers') problems and needs by performing user research methods; user interviews, contextual inquiries and surveys, analysing data and creating user personas.
· Created 5 product variations through iterative prototyping and validating ideas in field studies.
· Improved my product management skills – As a self-starter I researched and applied product manager and owner skills to drive the production to finish.

RECOGNITIONS
· [bookmark: _Hlk101872599]Winner of Irish Education Awards 2022 - Best Use of Educational Technology/ICT Initiative of the Year for Hibernia College
· Keynote speaker at the EADTU's (European Association of Distance Teaching Universities) I-HE2021 (Innovating Higher Education) conference in Bari, Italy, on the use of User Centered Design in the Re-imagination of the Hibernia College Virtual Learning Environment

EDUCATION
Master’s Degree in Science, PMF, University of Zagreb, 2012

ADDITIONAL INFORMATION
Languages:  English (Fluent), Croatian (Native), Serbian (Fluent), Bosnian (Fluent), German (Beginner)
Full clean driving licence 
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